Approval of Proposal 2 results in no
change from what is currently in place

Zero Increase
to Current Millage Rate

B Current @ If Ballot Question Passes



Approval of Proposal 3 results in a 1 mill
reduction for local street improvements &
park improvements.

1 Mill Decrease

to Current Millage Rate for debt service
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City Council has only levied the full 5.4552
mills during two of the previous five
years.

City Council's Adopted
Headlee Override Rates

2012 2013 2014 2015 2016



Michigan’s municipal tax laws limit the
City’s ability to recover lost revenues

Property Taxes: 2007-2025
Projected Inflation Rate Average: 1.8%
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Cutting costs & Improving Services

e Saves over $600,000 through restructuring and
technology investments.

e New Human Resources & Wellness programs result in an

Health expected reduction of $600,000 in health care costs. }

Care

e Majority of unions had not received pay increase in 5+
S years, & other significant union concessions.



Presenter
Presentation Notes
Our Department heads are very proud of these achievements and will be happy to answer any questions or statements for Council regarding our improvements.
DPW: savings hundreds of thousands of dollars annually by reinvesting in itself and reducing the number of service contracts.  (stay away from sewer televising savings)



Ferndale PD Does More with Less
Overall Part 1 Crime Rates down 50% since
2009

Crime Reduction: 2011-2014

[
o
o
o

# of Part One Crim

Fiscal Year Ending (FYE)
m Murder m Sexual Assault m Robbery m Assault m Burglary m Larceny m Arson ®Vehichle Theft m Weapons m Narcotics

Source: Oakland County CLEMIS Report: 2009-YTD



Presenter
Presentation Notes
The Police Department was reduced in total size by 10 members prior to 2011.  The Department restructured for the best practices given the new number of personnel available.  
Through successful partnership with the police unions, the FPD arrived at the current staffing scheme of 12 hour shifts.
FPD continues to operate efficiently with less while producing astounding achievements in crime reduction.  


GENERAL GOVERNMENT EXPENSES

Central Services

10% General Government

Public Works (DPW) Recreation 17%
5% 2%

Community & Econ Development
3%

43rd District Court
8%

33%




Vill Rate Vill Value

Hazel Park 46.0633
Oak Park 37.11924
Ferndale 28.9352
Royal Oak 18.1551
Berkley 17.5454
Birmingham 15.0800

$167,106
$432,214
$493,417
$2,268,034
$473,817
1,895,084

*Ferndale millage total includes 1.96 Ferndale Area District Library Millage




The Direct Correlation between a City’s
Taxable Value and a Mill Rate

Area Household Taxable Value Comparison

$165,000.00
$145,000.00

o)

o

d=

Q

@ $125,000.00

o

T

>

£ $105,000.00

=}

€

g $85,000.00

(O]

S

(]

Qo $65,000.00

()

3

S

7 $45,000.00

()]

oo

o

g $25000.00

\ - P
$5,000.00 —

HAZEL PARK OAK PARK FERNDALE BERKLEY ROYAL OAK BIRMINGHAM

B # of Households B S Per Residential Household



2014

. Evaluation of current city road network
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Presenter
Presentation Notes
Gifells and Webster, the City’s Engineering contractual firm evaluates road system, creates a 10 year CIP Report
As you can see the conditionis of the road are inverse.  10 years ago, road system was graded more healthily, today, the system has few excellent roads or good roads – you can see the scale tiltiing to fair and poor.  This is a sign of needed reinvestment.


Example local streets

Cambourne, Leland - Paxton

East Troy, Woodward - Paxton




Sample streets, continued

Oakridge, Woodward — Livernois

LaPrairie, Marshall — Fielding




Sample streets, continued

Alberta, Beaufield — Pinecrest

Rosewood, Paxton — Burdette




The importance of reinvestment

- « Obstructive to vehicle safety, cause greater wear and tear on vehicles
1 »Create hazards for pedestrians and cyclists

- | =Improve safety for all users of our roadways

e Depict community in decline

Good Roads—stabilize and increase property values

e Accommodate alternative means of transportation
«Create more desirable environment for business attraction

Doing nothing—delays the inevitably of degradation

eRoads deteriorate exponentially
e |ncreased repair costs correlate with poorer standard of road conditions


Presenter
Presentation Notes
The City is faced with 2 decisions in May, not to reinvest in maintaining our roads or to reinvest in maintaining our roads.  This slide provides a good explanation of the importance of reinvestment and the consequences of dis investment.



$1.9 million park improvement investments

e Splash pad, skate park, climbing boulders
e Adult/senior exercise equipment, park walking paths

$660,000

e Playground equipment, picnic tables, dog waste stations

e Kulick Community Center upgrades, park signage,
S92 CE8 running signage

e Flower/sitting gardens, athletic field improvements,
pavilions, park restrooms, mobile stage, band shell,
bicycle improvements



Presenter
Presentation Notes
The numbers on the left are just to help provide a visual of the cost clusters.  Determining when these projects will be implemented in what bond series is a conversation that would be had if the voters were to approve in May election
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